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Ladies and Gentlemen,

First of all I would like to express my thanks to the Forum Organizing Committee for inviting me to participate in the Perm Forum. It's a real pleasure to be here. My topic is about examples of best practices of cooperation in trade, investments, scientific, technical and cultural areas. For information AALEP has entered into a protocol of cooperation with the Section of International cooperation of regions of the Senatorial Club of the Federal Assembly of the Russian Federation, which is very active in bringing together Russian regions with international partners.
But first a little preamble:    

International and foreign economic relations of the Russian Federation subjects play an important role in the country's foreign policy, they implement international agreements concluded by Russia and foster the process of Russia's integration into the world economy.

Russian regions' cooperation with foreign partners is carried out on two levels: bilateral (with individual countries or their regions) and multilateral (with groups of countries or regions, e.g. the Council of Baltic States, Euro-Artie Region's Council etc.). The most common forms of cooperation and interregional relations encompass economic, scientific, technical, and cultural contacts. The growth of regional economic independence characteristics implies the development of their foreign relations, especially foreign trade. Foreign economic activity has become an essential factor of economic processes in all Russian regions regardless of their export resources, social and political situation. Attracting foreign capital investment into the Russian economy has become an important component of foreign activity and the criterion of its efficiency. Another important element is the creation of a favourable investment image of Russia, its regions and business community.

There's no question that presentations of regions' potential held in both Russia and abroad offer great opportunities for international contacts. It is a fact that where such presentations have been held, they have produced increased investments in the Russian economy. Some of these presentations take place within the context of fairs (like Hannover fair) and exhibitions and they are usually organized by the Ministry of Foreign Affairs of the Russian Federation and the local Member State Embassy in Moscow or the Chamber of Commerce of Industry. Russian regions also organize economic forums like yours today to discuss new opportunities.

With this as a preamble I will try to provide you with examples of successful international cooperation: I have selected 4 distinct regions for highlighting best practices: The Yaroslavl Region, the Orel Region, the Krasnodar Region and the North West Federal District. My choice of these regions is completely neutral and as far as I'm concerned they could as well be called Region A, Region B, Region C and Region D. The purpose of my talk is not to advocate a particular region but to illustrate ways by which regions have successfully implemented their international strategy to achieve results.

Let us start with the Yaroslavl Region. 

Yaroslavl Region

As one of the three economically strongest regions of Central Russia, Yaroslavl has a population of 1.5 million inhabitants . The city of Yaroslavl is the administrative center of the Yaroslavl Region, with a population of 603,000 people . Yaroslavl is the fastest developing administrative and business center northeast of Moscow. The city has a dominant influence on the neighboring regions of Kostroma. Ivanovo and partially Vologda. Yaroslavl is situated 280 km away from Moscow and Saint-Petersburg is 850 km away.

The active cooperation of the leadership of Yaroslavl and the Land of Hesse in Germany started in 1991. Prior to that a sister partnership existed in 1988 between the city of Kassel and the city of Yaroslavl. In December 1992, a Cooperation Office was opened in Yaroslavl. This office serves as an important liaison office in establishing contacts as well as reviewing and implementing joint projects. The major emphasis of the cooperation lies in the training and further training of expert personnel and managers from the economy and administration. Cooperation touches namely tourism, healthcare and agriculture. In the last few years, the Land of Hesse has stressed cooperation and today the largest international companies having their headquarters in Hesse have opened offices in Moscow and the Moscow area. It all started in 2005 when the Governor of the Moscow area visited the city of Wiesbaden in Hesse. He was accompanied by his deputies, the Minister of Foreign Economic Relations with the Government of Moscow area as well as by the heads of several municipal formations in the Moscow suburbs. Both sides signed an agreement offering businessmen from Hesse the possibility of establishing manufacturing facilities in the Moscow area of industrial districts. Hesse companies immediately expressed their interest in taking part of the work of these industrial districts.

Now let's take a look at the Orel Region
The Orel Region

The Orel Region represents a good example of best practice in international cooperation. The Orel Region is located in the South-West of the European part of Russia, in the central part of the Mid-Russian Highlands, in the South of the Central economic area. It has a population of 900 thousands inhabitants. The center of the Orel Region has a population 350 000 and is located 382 km to the South of Moscow. The region belongs to the Central Federal District and borders 5 regions of the Russian Federation. Cooperation is handled by the Office of Foreign Economic and Interregional Relations. The main partners in international and foreign economic cooperation are: France, Italy, Germany, Greece, Poland. Ireland, Hungary, Bulgaria, Spain, Switzerland, Austria. Denmark, the Czech Republic, Latvia.

In the last few years, the number of joint-ventures and foreign companies in the Orel Region has more than doubled. How do they do it? In order to realize the region's potential most fully and promote regional companies on Russian and foreign markets, local authorities organize economic and specialized exhibitions of the Orel region in Moscow as well as in Orel itself

Their first task was the creation of a favourable investment climate as well as the development of priorities and strategic zones. Agreements on cooperation between the Orel Region Administration and foreign partners is the key in developing international relations. So are direct contacts with local authorities abroad.

Interestingly in order to expand international connections the Orel Region set up back in 2001 an Advisory Council for Work with Participants of economic activity including representatives of the administration, industrial and agricultural enterprises, educational and research institutions, commercial organizations, joint-ventures etc..

Another important direction of international contacts is humanitarian and cultural cooperation. There are quantity of examples:

· The National Research Institute of Grain Crops cooperates with colleagues from all over the world. The National Institute of Fruit Crops has long-term agreements with foreign partners;

· Orel State University has established contacts with universities in France, Germany, Spain, Bulgaria and there are several study-abroad programs for both students and teachers;

· Orel Regional Academy of State Service signed an agreement on scientific and creation cooperation with Norway;

· Orel State Technical University and their French partners benefited from EU financing for training customs' specialists;

· Orel Region optimizes its international relations through sister-cities e.g. Orel is sister city with Offenbach on the Main in Germany. They arrange foreign exchanges, formal and informal meetings, art exhibitions. Another aspect of this partnership is tourism;

· Orel has also cultural and scientific cooperation with other German cities. Orel universities and institutes take part in a number of youth programs with their German partners;

· Orel State Agrarian University has also contacts with German universities which provide the opportunity for academic exchange and the access to German financial and information resources.

Now Krasnodar.

Krasnodar Region

The Krasnodar Region is one of the most rapidly developing regions in Russia. It ranks 3rd after Moscow and St Petersburg in terms of volume of foreign investments. Geographically the region is located in the south of Russia. 740 kilometers of the total length of the border, stretches along the Black Sea and the Azov Sea.

Efforts undertaken by the Administration of Krasnodar Region in the development of foreign economic and interregional relations account for their positive results, expressed in the stable growth of the Krasnodar region foreign economic activity indices from USD 1.62 billion in 2001 up to USD 8.53 billion in 2008.

Contributing        to
the
economic
growth
of        Krasnodar
region:

· presence of well-developed clear strategy of the regional development; 
· developed transportation infrastructure;

· perfect legislation for doing business;

· availability of more than sixty minerals - from oil and gas up to construction materials, including 1.5 million hectares of woods, mostly consisting of valuable tree species;

· rich raw materials resource base, markets;

· well-trained labour resources.

It is necessary to add to all this political stability in the region, which is the guarantee for attracting foreign companies.

In order to attract more investors, the Regional Administration has elaborated a clear strategy of prospective  development of Krasnodar .  The main  priorities of the  strategy  are:

· maintenance of a favourable investment climate for the development of real sectors of the economy, small business and attracting investments;

· preparing of "green sites" for realization of business projects;

· rapid development of priority sectors of economy;

· state support of the priority investment projects, creating the multiplier effect in adjacent industries;

· improvement      of      the      regional      legislative      and      regulatory      base.

Regarding their external relations, representatives of the region political and business structures take part on a regular basis in annual international events such as International Agricultural Exhibition Green Week (Berlin), MIPIM International Commercial Property Exhibition in Cannes, CityScape International Commercial Property Exhibition , as well as conduct presentations of the regional economic potential in Austria, Belgium, Great Britain, Germany, Italy, China, the Netherlands, Turkey, Finland, Sweden and Japan.

The administration of Krasnodar has concluded a number of international agreements with regions of the European Union and CIS countries. Agreement 'On Partnership Relationship' with the Government of the Land of Low Saxony (Federal Republic of Germany), and Agreements with regions of Italy (with the Government of Milan Province Lombardia region and the Government of Calabria region 'On Cooperation in Trade-Economic, Scientific-Technical, Cultural and Humanitarian Spheres'.

In order to inform the public about the investment potential of the region the Regional Administration organizes forums and presentations. International economic forums "The Days of Krasnodar Region in Germany" are conducted every year.

The region is constantly expanding the business cooperation geography: foreign trade and diplomatic missions visit the Krasnodar Region on a regular basis.

The administration of the Krasnodar Region pursues an active image policy. In order to attract the attention of foreign companies executives, business and financial communities, as well as mass media representatives to the investment potential and export capacities of Krasnodar, the Region offers investors a comprehensive regional approach and the most attractive investment projects in key sectors of the economy as well as establish mutually beneficial contacts with representatives of foreign business communities . The Administration of Krasnodar Region is constantly organizing various international events.

Recently, in early September, a delegation from the Federal land North Rhine-Westphalia came on a business mission to the capital of the region - the city of Krasnodar.

Organizers of the action were the Chamber of Commerce and Industry of the Federal Land North Rhine-Westphalia, Commit Project Partners GmbH., the Administration of Krasnodar Region and the Chamber of Commerce and Industry of the Krasnodar Region.

The primary objective of the business mission was the development of already existing contacts and the establishment of new business contacts between German firms and enterprises of the Krasnodar region.

Representatives of 50 Krasnodar companies met their foreign colleagues. Cooperation prospects in such sectors as building, mechanical engineering, logistics and cargo transportation, consulting and finance were discussed. German businessmen also showed a great interest to infrastructural and Olympic projects.

In their turn, the foreign companies presented the latest developments in the area of alternative energy sources and biomass.

Based on the brief review of the 3 regions chosen, it is clear that international connections are important tools for successful cities and regions.

Last but not least this short presentation would not be complete without talking about the success of cross-border cooperation between the Russian Federation, the European Union and Norway. Cross-border subjects of the Russian Federation include: The Republic of Karelia, Arkhangelsk, Kaliningrad, Leningrad, Murmansk and Pskov oblasts, city of St. Petersburg as well as municipalities. Cross-border cooperation considers such areas as legislative bases, financing, realization of so-called ENPI (European Neighborhood Partnership Agreement) programmes. There are many stakeholders involve in cross-border cooperation e.g. the Ministry for Regional Development of the Russian Federation, the Office of the Plenipotentiary Envoy of the President of the Russian Federation to the North West Federal District, the Government of Leningrad Oblast, North-West Development and Investment Promotion Agency, the Ministry of Foreign Affairs of the Russian Federation, Delegation of the European Commission to Russia, Nordic Council of Ministers etc... Chambers of Commerce and Industry and other business support organizations etc.. Cross-border cooperation considers development of Small and Medium Enterprises (SMEs) in the Border Region, promotion of cooperation in higher education, innovation, training etc...

From this short expose we can draw the final conclusions:

- The key to success in international cooperation requires

- A well-articulated international strategy

- An appropriate and enabling legislation which supports cooperation

- Complete support from the leadership of the Region

- Mapping of all stakeholders (public and private, Russian and foreign)

- Twinning relations or twinning-like cooperation

- High-level visits and the signature of agreements, contracts, protocols is good as long they incorporate specific actions in their implementation and are targeting specific sectors

- Co-operation projects require a bottom-up approach both in decision making and execution

- Successful co-operation needs to build on long-term relations between long-term partners.

- Systematic evaluations and means to disseminate experiences and knowledge in a systematic way.

That brings me to the end of my presentation Ladies and Gentlemen. Thank you all for listening.    If    you    have    any    questions,    I'll    do    my    best    to    answer    them.
